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Comprehensive Program Activities
• Website management & updating

www.becomeapafirefighter.com
- Successful programs in PA
- News articles of relevance to 
   Recruitment and Retention
- Powerpoint and video training in 
   Recruitment and Retention
-  Links to other R&R websites
- Location for grant submission
-  Ask a question capability

• Monthly Recruitment and Retention Tip released & compiled in Manual

• Presentations and training around the state

• Questions answered and guidance provided about R&R

• Local Level Grant Program

• R&R Manual Developed

http://www.becomeapafirefighter.com/


Blakely Ambulance & Rescue 
Lackawanna County PA

Create marketing material 

and recruitment video

2  new emergency responders recruited

        

https://vimeo.com/user29005187/download/840197830/acf029ea3a

https://vimeo.com/user29005187/download/840197830/acf029ea3a


Canonsburg VFC 
Washington County PA

Design billboard

recruitment 

Messages &

post

2  new firefighters recruited

   1  active support member

     



Colonial Park VFC 
Dauphin County PA

Redesign CPFC website 

to focus the home page 

and sub-pages primarily 

on membership recruitment.

At this time, the project is too new to recruit any new members

     

https://colonialparkfire.org/



Cranberry Township VFC 
Butler County PA

Develop focused 

outreach materials 

for residents including 

postcards, banners, and 

local newspaper ads

8  new firefighters recruited

   3  active support member

     



Diamond VFC 
Northampton County PA

Design and install

LED Digital Message Board

2  new firefighters recruited

   1 active support member

     



Edgely Fire Department 
Bucks County PA

Design, print

& distribute

marketing materials

11  new firefighters recruited

     



Garden Spot VFC 
Lancaster County PA

Conducted a cadet camp 

for youth in the community

29 members in cadet camp

     5 recruited 

   



Gladwyne VFC 
Montgomery County PA

Design  and distribute 

marketing materials 

to help recruit members 

and attract 

other family members.   

1  new firefighter recruited

     



Greensburg VFD 
Westmoreland County PA

Create recruitment video 

to use on various 

department media outlets.     

1  new firefighters recruited to date

https://www.youtube.com/watch?v=duC8-WI-CZ0

https://www.youtube.com/watch?v=duC8-WI-CZ0


Jefferson Township VFC 
Lackawanna County PA

Create a mailer and 

distribute to residents, 

postcards as a reminder 

message to residents, & 

sign and table cover for 

use in recruiting.  

5  new firefighters recruited
   7 junior firefighters
   8 active support member
     



Keystone Valley Fire Department
Chester County PA

Develop recruitment 

materials for use in 

multiple channels 

– social media, 

newspaper, 

at local events, etc.

12  new firefighters recruited

     



Moon Township VFD 
Allegheny County PA

Develop and conduct

a recruitment ad campaign

on website, hulu, and 

snapchat   

3 new firefighters recruited

        



Fire Department of Mount Joy
Lancaster County PA

Create and implement banners,

Menu ads in restaurants, & 

4’x8’ signs placed in the 

        community

3  new firefighters recruited

   2  active support member

     



Perry Township VFC 
Fayette County PA

Design and obtain canopy

tents for use in recruiting 

at public events.     

2  new firefighters recruited

        



Rangers Hose Company
Schuylkill County PA

Create and implement 
recruiting tents and tablecloths 
at public relations events     

3  new firefighters recruited

   2  active support member

     



Sheppton-Oneida VFC 
Schuylkill County PA

Develop and distribute 

marketing materials for 

recruitment including 

flyers, envelopes, posters, 

and banners.

 

3  new firefighters recruited

   2  active support members

     



Somerset VFC 
Somerset County PA

Enhance website and marketing 

materials and activities to 

recruit additional members    

3  new firefighters recruited

   1  active support member

     

https://www.somersetfire.com/

https://www.somersetfire.com/


Youngstown-Whitney VFC 
Westmoreland County PA

Developed banners, signs, and 
canopy tent for use in 
recruiting at schools, 
businesses, community events, 
etc.

No new members recruited to date
     



Organizations not completing the process/rolled over included

• Holmes VFC

• Lake Silkworth VFD

• Pine Township VFC

• Yellow Breeches EMS

• McConnellsburg VFC



2020-2023 FASP Recruitment and Retention 
Grant Program Summary

   2020      2021  2022       2022a     2023              Total

Grants awarded       12      26       18  18 21  95

Grants completed          12     14      12    6 18  62

New firefighters recruited      26       32       25  13            140**                236

New support members recruited       8         9       10    1 29**    57

New fire police member recruited       1         1                              3    2   2**        9

New junior firefighters recruited       0                 1                              7    6  19**    33

Funds allocated                   $75,000.00        $116,425.00 $76,000.00          $86,585.00       $99,565.00     $300,000.00*

Funds used                                    $36,362.90          $59,396.10    $52.150.65           $26,345.54      $76,303.98           $250,559.17*

Funds returned                   $38,637.10          $57,028.90    $23,850.35           $60,239.46       $23,285.82       $49,440.83*

*The program offered $300,000 over four years. Only  $250,559.17  was actually utilized.

**Includes additional members recruited from previously implemented programs 2020 to 2022a

COVID-19 Impact was immeasurable in failing to recruit more members.



2023 FASP Recruitment and Retention 
Grant Program

THE GRANT PROGRAM IS NOW COMPLETED

NO FURTHER GRANT PROGRAMS ARE BEING 
OFFERED

THANK YOU FOR TAKING PART IN THE PROGRAM
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