Firemen’s Association
of the State of Pennsylvania

2023 Recruitment and Retention
SAFER Grant Program &

Local Level Grant Program Initiative
Summary of Activities & Results



Comprehensive Program Activities

* Website management & updating
www.becomeapafirefighter.com
- Successful programs in PA

News articles of relevance to

Recruitment and Retention BECOME A HERO!
feay) Be a PA Firefighter BE A FIRST RESPONDER IN PENNSYLVANIA

Powerpoint and video training in
Recruitment and Retention
Links to other R&R websites
Location for grant submission
Ask a question capability

Monthly Recruitment and Retention Tip released & compiled in Manual
Presentations and training around the state

* Questions answered and guidance provided about R&R

Local Level Grant Program

R&R Manual Developed

HOME ABOUT RECRUITMENT & RETENTION DOWNLOADS PROGRAMS VIDEOS LINKS CONTACT US

w“



http://www.becomeapafirefighter.com/

Blakely Ambulance & Rescue
Lackawanna County PA

OPPORTUNITIES

Make An Impact
Ability to make a difference and be
known in your town

Valuable Education

Earn valuable training and
certifications such as EMT.

and recruitment video

Create marketing material

REQUIREMENTS credentials in EMS and other skills
Membership is available to individuals Advance Your Career
16/17 years old with working papers Potential professional career

pathways

Membership is available to individuals

18+ year old without restriction. Etredonter/Paraimedi

Law Enforcement
Membership open to residents of Blakely Military
Borough and neighboring communities Health Care
without a volunteer EMS agency. Politics

Safety Service

SKILLS AQUIRED

» CPR and First-Aid Critical Thinking & Problem Solving
» Rope Rescue Vehicle Rescue
» Personal & Public Safety Water Rescue

Organizational Operation & Finance Leadership

https://vimeo.com/user29005187/download/840197830/acf029ea3a

2 new emergency responders recruited

BENEFITS

1 Free use of organizational

assets & facilities

Potential for college
* scholarships

Free equipment and
training

Extended friend
network

“Serving as an EMT, you will
experience a high pressure
environment and learn how to
adapt and react. Having the
ability to respond quickly and
efficiently in these types of
situations will make you a strong
candidate for a future physician.”

Olivia
NOVA SOUTHEA



https://vimeo.com/user29005187/download/840197830/acf029ea3a

Canonsburg VFC
Washington County PA
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2 new firefighters recruited
1 active support member




Colonial Park VFC
Dauphin County PA

Redesign CPFC website
to focus the home page
and sub-pages primarily

on membership recruitment.

https://colonialparkfire.org/
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BECOME A FIREFIGHTER DONATE
Did you ever dream of being a firefighter?

Do you have a desire to do more for your community and be a part
of something larger than yourself?

Do you want to learn life skills that will become a part of your
character—and discover leadership, responsibility and commitment
that’s second to none?
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Cranberry Township VFC
Butler County PA

e 25¢
Cranberry Area Hometown Newspapt

| T —

cae
y GTVFG
] RISE TO NEW HEIGHTS
CTVFC21.0RG

RISE TO NEW HEIGHTS
CTVFC21.0RG

Develop focused
outreach materials
for residents including |
postcards, banners, and | .;;EEINQEE.'T‘!EEF}T’VEEY

local newspaper ads

8 new firefighters recruited
3 active support member




Diamond VFC
Northampton County PA wissacss: BREE

Design and install
LED Digital Message Board

2 new firefighters recruited
1 active support member




Edgely Fire Department TATON

BUCkS Cou nty PA NEW MEMBERS WANTED

*+ 100 YEARS OF VOLUNTEER SERVICE TO THE COMMUNITY
¢ PAY PER CALL/STIPEND PROGRAM

o . < ENGINE/LADDER/RESUCE/QRS PROGRAM - ~
DeSI n rln t < FREE TRAINING THROUGH BUCKS COUNTY _ _ - .
y 4 COMMUNITY COLLEGE f & —

< = == R

% UPDATED AMENITIES

[ o % BUNK ROOM/DAY ROOM/STUDY ROOM
& d’str’b ute “* PRO-BOARD AND IFSAC CERTICATIONS
* ACCESS TO MAJOR CITIES AND
UNIVERSITES

marketing materials

For more information email

11 new firefighters recruited




Garden Spot VFC
Lancaster County PA

Conducted a cadet camp Ty :
for youth in the community i8S o o D meroronminons - 3

| LV THROUGH OUR WEBSITE
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29 members in cadet camp
5 recruited




Gladwyne VFC
Montgomery County PA

Design and distribute
marketing materials
to help recruit members

and attract
other family members.

1 new firefighter recruited




Greensburg VFD

Greensburg Volunteer Fire Department

Proudly serving the City of Greensburg since 1891

Create recruitment video i S e |

WRIT W78 : it 4t 2D o g A SR g Bl 7::_"-; 2 T 1
to use on various o NG N A T R R g

department media outlets.

https://www.youtube.com/watch?v=duC8-WI-CZ0

1 new firefighters recruited to date



https://www.youtube.com/watch?v=duC8-WI-CZ0
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Jefferson Township VFC
Lackawanna County PA

| - WE WEED YOU!
E——— OLUNTEER TODA

JUNIOR MEMBERS WANTED

]
J effe rso n Town S g n y wently seeking kids between the ages of 14-17 who are interested in joining our growing Junior Member/Firefighter Program! This
C mp 1 to interact with other kids from our community while leaming about what we do and giving back! All training is provided in accord:
abor Laws. We meet weekly, each Tuesday night, from 7p-9p.

Create a mailer and
distribute to residents,

| ave oppertunities available for children needing community service hours for Honor Society, Religious Programs or other clubs.

WE NEED PEOPLE LIKE YOU

: rently seeking new Aduit Members to assist with Fundraisers, Hall Rentals, Baking, Building Upkeep, Cutting Grass, etc.

o 1950

postcards as a reminder . oo VOLNTER S
m e S S a g e to re s i d e n t S, & = o 2t ) e a!{ﬁ ::]a;ﬁ:;z 2; t‘:ﬁ:‘rg:ta:: ;Jrr;?/ :;ygra ;r;zrgsled in Vehicle Rescue, Firefighting, Driving Fire Apparatus or Traffic Control

o currently seeking New Members to join our Team of dedicated First Responders who answer nearly 200 Emergencies

1 TO SIGN UP
s’gn an d table Co ver for in checking us out or joining out Team? We meet every Tuesday evening from 7p to 9p. STOP IN and check us out!! ?'g
s0 call 570-689-2829, email 29FireRescue@gmail.com, click www.29FireRescue.com/Membership/ or scan the QR Code. *
[ og ®
use In recruiting.

JEFFERSON TOWNSHIP VOLUNTEER FIRE COMPANY ANNUAL FUND DRIVE - 2023
Please help us update our records by completing this form below and returning it with your annual donation

Name:

Mailing Address:

5 n ew f i ref i g h t e rs r e c r u it e d Jefferson Township Property Location: P —

Phone ] E-Mail Address:

7 e e f. f. ht Special Circumstances/Notes:
j u n I 0 r I re Ig e rs O Yes, | would like to volunteer my time and assist with the National Volunteer Crisis! | und 11don’t have to

fight fires or respond on emergencies if | don’t want to; | can help with simple tasks such as baking for a

fundraiser or helping with hall rentals. Please have someone send me information on how | can make a
difference in my community!

[
8 a ct Ive s u p p o rt m e m b e r I would like to help with: O Responding to Emergencies [ Fundraisers [ Baking Only O Property Maintenance

all training is provided for free Breakfast, Carnival, etc grass cutting, snow, etc




Keystone Valley Fire Department
Chester Cou nty PA

~ -

Develop recruitment
materials for use in
multiple channels

— social media, —
_ NEIGHBORS HELPING NEIGHBORS
n e WSp ape’; Suppert the Community as » Vebunteer Firefighter! @J \@

at local events, etc.

12 new firefighters recruited ' s 500




Become a Member

Develop and conduct
a recruitment ad campaign

Junior Program

Requirements for Moon Area High School students interested
in the Junior Program:

1. For students between the ages of 14 and 18.
2. Must have a parent or guardians permission to join

on website, hulu, and

3. Must maintain good academic standing

snapchat

Reasons To Join

Tax Credit

3 new firefighters recruited

tax credit.

mcoOvwm>on




Fire Department of Mount Joy
Lancaster County PA

Create and implement banners, i)pn“lli(l)é’ljl)s_taley_ “
Menu ads in restaurants, & .
4’x8’ signs placed in the

community

DN IR,
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3 new firefighters recruited
2 active support member




Perry Township VFC
Fayette County PA

Design and obtain canopy
tents for use in recruiting

Perry Township Volunteer Fire Department

at public events.

2 new firefighters recruited




Rangers Hose Company
Schuylkill County PA

Create and implement ==
recruiting tents and tablecloths ¥ e
at public relations events

> 2
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3 new firefighters recruited | W
2 active support member k B W




Sheppton-Oneida VFC g =g (==
Schuylkill County PA -

Volunteer Fire Company

Develop and distribute
marketing materials for

recruitment including ¥ e :::: o ©
_f I ye rs, enve I Op es, pOS ters ) CLTBT il ik e VOLUNTEER TODAY!
and banners. =

.« £ . “SUN \kopy SHEPPTON-ONEIDA
3 new firefighters recruited 3N, B\ Volunteer Fire Company

2 active support members - LSS 570-384.4746 ¢

www.sovfc.com




Somerset VFC @;m
Somerset County PA ).

Enhance website and marketing

SOMERSET

materials and activities to Jet,
recruit additional members

We are always accepting applications. We have 3 different classifications of membership.

https://www.somersetfire.com/

3 new firefighters recruited
1 active support member



https://www.somersetfire.com/

Youngstown-Whitney VFC
Westmoreland County PA

Developed banners, signs, and | ams
canopy tent for use in ————

Y hool . for mow members]
recruiting at schools, e e
businesses, community events,

etc.
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No new members recruited to date

< Youngstown Volunteer Fire... Q
Posts  About Videos More v

May 3 -
We would love to talk to you about
volunteer opportunities with the
Youngstown Whitney Volunte... See more

MAKE A
DIFFERENCE
Join your

Volunteer Fire Department
a

Serving your community as  volunteer




Organizations not completing the process/rolled over included

* Holmes VFC

* Lake Silkworth VFD

* Pine Township VFC

* Yellow Breeches EMS
* McConnellsburg VFC




2020 2021 2022

Grants awarded 12 26 18
Grants completed 12 14 12
New firefighters recruited 26 32 25
New support members recruited 8 9 10
New fire police member recruited 1 1 3
New junior firefighters recruited 0 1 7
Funds allocated $75,000.00 $116,425.00 $76,000.00
Funds used $36,362.90 $59,396.10 $52.150.65
Funds returned $38,637.10 $57,028.90 $23,850.35

*The program offered $300,000 over four years. Only $250,559.17 was actually utilized.

**Includes additional members recruited from previously implemented programs 2020 to 2022a

COVID-19 Impact was immeasurable in failing to recruit more members.

Grant Program Summary

2022a 2023
18 21
6 18

13 140**

1 29°%*

2 2%*

6 19%*
$86,585.00  $99,565.00
$26,345.54  $76,303.98
$60,239.46  $23,285.82

Total

95
62
236
57
9

33
$300,000.00*
$250,559.17*

$49,440.83*



s b 2023 FASP Recruitment and Retention s b
Grant Program

THE GRANT PROGRAM IS NOW COMPLETED

NO FURTHER GRANT PROGRAMS ARE BEING
OFFERED

THANK YOU FOR TAKING PART IN THE PROGRAM
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